@ SUCCESS® (C;ACILITATION
Training & Coaching in training & workshop

The Art of Advanced

Nghé thuat diéu phoi trong dao tao & hoi thao

>
O

Vi SAO CAN
KY NANG PIEU PHOI TRONG DAO TAO?

Facilitation diéu phéi dong mot vai trd quan trong trong
ddo tao, cé thé ndi day 1a k§ néing md bat cir nhd ddo tao ndo
cling can phdi trang bi vi né 1a don bdy dé tan dung tri thic tdp thé
giup t6i uu héa qud trinh hoc tép va gidng day, tao diéu kién cho su tham
gia tich cuc clia ngudi hoc va ddm bdo hiéu quad cta chudng trinh ddo tao.

KET QUA

CO PUGC SAU KHOA HOC N
@ Phan biét rd vai trd cha Facilitator (diéu @ Nd&m dugc cdc nguyén ly, nguyén tdc
phoi) trong ddio tao dé phdt huy va van dung quan trong khi diéu phéi.
ding k¥ ndng. ® Van dung cdc ky ndng diéu phéi
@ S3 hitu va thuc hién quy trinh diéu phai chuyén nghiép.
bai ban, hiéu qué cho cdc phién ddo tao. ® C6 dudc cdc phuong phdp diéu phéi
@ Xay dung phong cdch diéu phdi cho hiéu qua.
riéng minh. @ Thuc hién cdc k¥ thudt trong diéu phéi.
.
> HUYNH NGOC MINH

Master Trainer & Business Mentor
ICF | ABNLP | TeamENGAGE | BizGrowUP

@ Chuyén gia Hudn luyén Gdn két ddi ngii, Engage & Grow
(Uc)

Q Chuyén gia Hudn luyén Doanh nghiép, ActionCOACH
(Hoa Ky, 2017-2021)

@ Chuyén gia Hudn luyén Cd nhan, ICF - Lién doan Hudn
luyén QT

@ Chuyén gia Hudin luyén, Hiép héi NLP Hoa Ky (AB-NLP)

Q Chuyén gia Hudn luyén DISC, Assessment 247 (Hoa Ky)

(V] Chuyén gia Bao tao, SUCCESS Training & Coaching
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NGIDUNG | PAO TAO TRONG CHUONG TRINH

N

NEN TANG THIET YEU VE NGHE THUAT PIEU PHOI 3

03 ding vé nghé thudt & khoa hoc
diéu phéi 3

05 vai trd chinh yéu clia nha diéu phoi -
Facilitator 7

PHUONG PHAP & QUY TRINH BIEU PHOI HOU HIEU

Phuong phdp diéu phéi Appreciative Inquiry
Approach (AIA) - Tham vén tich cuc (Case
Western Reserve University)

Phuong phdp diéu phéi 4-WHAT (Darden

05 nguyén tdc quan trong trong nghé thudt

f ; School of Business)
diéu phoi

Phuang phdp diéu phéi Mini-Design Thinking

A T B ) (Stanford University)
CAC KY THUAT DIEU PHOI HIEU QUA

03 Ky thudt kich hoat y tudng NHUNG KY NANG DIEU PHOI QUAN TRONG
05 Ky thudt thu hoach y tudng

07 Ky thudt duic két y tudng Rapport - Ky ndng dong diéu & dung hgp

Listening - K§ néing I&dng nghe tich cuc
PHY LUC CAC CONG CU UNG DUNG THUC TIEN § i nangphanhoLtich CLiegs) W
Questioning - Ky nang dait cdu hoi xoay chiéu
Phu luc 1: So d6 b6 tri phong thado luén
Phu luc 2: Danh muc céng cu, dung cu cd bdn

Phu luc 3: Checklist cong viéc cho 1 phién <
Facilitation
( )
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QUYENLGI | KHITHAM GIA
\ &

» Tron B Tai liéu, Biéu mdu, Video, Hinh anh, Am nhac,.. diing trong
ddo tao offline/online (md&i nhét)

» S& hitu kich bén diéu phdi mdu dé trién khai chuong trinh

» Pudc uu tién ddo tao chuyén giao cdc chuong trinh clia SUCCESS

» Tham gia CLB & cdc hdi nhém cla cong déng Trainer B6 Cong
Anh tron dai

%> Tham gia vdi vai tro Speaker, Mentor trong cdc CT ctia SUCCESS

» Pugc tham du CT Mentoring B6 Cong Anh dinh ky hdng thdang

» 01 Voucher uu ddi cho cdc chuang trinh huén luyén Trainer
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